
MAX 4 Tariff Workshop

Wednesday, January 6, 2020

10:00 a.m. – 11:30 a.m.





Anti-Trust Guidelines

• Topics to Avoid at Meetings

• The following topics are some of the main ones that should not be discussed at meetings attended by CMSA members or staff, 
including meetings or other gatherings sponsored by organizations independent of CMSA.

• 1. Current or future prices of competitors.

• 2. Matters related to prices, such as discounts, credit terms, profit levels, or volume of production or service.

• 3. Wage and salary rates, equipment prices, or other actual costs of individual companies, since these costs are an 
element of price.

• 4. Dividing up, allocating, or rationalizing markets, bids, geographic areas, types of business, or customers among 
competitors.

• 5. Refusals to deal with suppliers, customers, or other competitors. For example, if a group of motor carriers were to 
agree to boycott a supplier of diesel fuel for the purpose of forcing that supplier to lower its prices, such an agreement could
run afoul of the antitrust laws. Critiques of supplier products or customer practices can also raise the danger of being 
construed as an unlawful group boycott and should be conducted only after consultation with counsel. Such discussions may 
be permissible where efficiencies will be achieved through the exchange of ideas and where precautions are taken to avoid 
the inference of an agreement to deal with suppliers or customers only on certain terms.

• If a member brings up a subject of doubtful legality for discussion at a meeting, he or she should be told immediately that the subject is not a proper one for discussion.  The CMSA 
staff representative or any member present who is aware of the legal implications of a discussion of the subject should attempt to halt the discussion.  If the subject of prices, costs, or 
other competitive practices is raised by others at the meeting, you must disassociate yourself unequivocally from the discussion.  If necessary, you must leave or halt the meeting.



Tariff Recent History

• On July 1, 2018 SB 19 (Hill) Transferred regulation of 
Household Goods Movers from the California Public 
Utilities Commission (CPUC) to a Bureau within the 
California Department of Consumer Affairs (DCA) then 
called the Bureau of Electronics and Appliance Repair, 
Home Furnishing and Thermal Insulation (BEARHFTI) – a 
bureau that even our lobbyists, engaged daily in state 
agency business, had never heard of. 

• As a result of our efforts legislation, SB 1483, was put forth 
that changed the name of the Bureau to one much more 
reflective of their new mission – the Bureau of Household 
Goods and Services (BHGS).



Tariff Recent History - 2

• The 2021 MAX 4 Tariff is their 3rd MAX 4 Annual Rate 
review – and after a rocky start in late 2018 (story of no 
changes for first 5 years) we have developed a very strong 
working relationship relative to the modification and 
review of the annual Tariff.



Important Note

• Each year the Bureau of Household Good Services (BHGS) will 
issue a complete tariff – previously, the California Public 
Utilities Commission (CPUC) only sent out the individual tariff 
pages that contained revisions.

• Unlike the CPUC the Bureau never liked the idea of having a 
Tariff with revised pages. Even during the legislative transfer 
process, they couldn’t get their head around a Tariff that had a 
5th revised page 23, an 16th revised page 24, and a 3rd revised 
page 25. They asked if they could just develop a new Tariff 
every year? Our response was that we were good with that as 
long and we were involved and notified of any and all changes. 
And we have been.





Summary of Substantive Revisions

In addition to the normal rate changes, the following edits on this year’s round as 
follows:

1. On Item 12 (page 9), corrected the “California Disaster Act” to the “California Disaster 
Assistance Act” and added a link to the Act in the Government Code.

2. On Item 108 (page 27), added the text, “If an estimate is given…” to the statement, 
“The estimated cost shall be given only after visual inspection of the goods to be 
moved and shall be in writing.” This edit is to clear up confusion over whether an 
estimate is required.

3. On the Table of All Rates, for all rates below the change threshold of 2.70,  left the 
five-cent rounding out of the formulas. This will allow the rate calculations for next 
year to take into account this year’s increase that was too minute to be reflected in 
two decimal places. Even with the five-cent rounding removed, there still weren’t 
changes to any rate 55 cents or smaller.



Revisions continued

1. Item 340, the Container Rates have not changed since 2011. 
Because supplies are subject to fluctuations in CPI, 
recalculated these amounts beginning after the Bureau 
assumed administration of the Household Movers Act. You’ll 
see in the formulas, used the CPIs for 2019 (2.7), 2020 (2.9), 
along with this year’s (.9) to calculate new rates. (total 6.65)

2. Fixed confusing formatting on the Agreement for Moving 
Services (page 80) under number 2. Coverage for Loss and 
Damage.

3. Added the Bureau’s website to the “Important Notice about 
Your Move” on page 84.



Revisions continued

4. Item 470, “Important Information…,” page 88, made “Do 
not ship jewelry, money, important papers or other valuable 
personal articles unless you make written arrangements 
with the mover. It is best to carry these items with you,” a 
separate paragraph and bolded. This information is 
important for consumers to consider and it was buried at 
the end of a paragraph at the end of a page.

5. Item 470, page 89, made “Before your move begins, the 
mover must fill in the Not to Exceed Price on the 
Agreement, and both you and the mover must sign it,” its 
own paragraph and bold for the same reasons as above.



Revisions concluded

6. Item 470, page 93, bolded “The Bureau has no authority 
to compel movers to settle claims for loss or damage and 
will not undertake to determine whether the basis for, or 
the amount of, such claims is proper, nor will it attempt to 
determine the mover's liability for such loss or damage.” 
While we could cite for failure to follow the claim process, 
many consumers contact us expecting us to resolve their 
claims so I thought we should highlight this statement.



Tariff Layout

• The MAX 4 is set out in 4 Sections

1. Rules

2. Territories 

Greatly simplified from the past as a result of our 
Tariff Simplification Application.

3. Rates

4. Documents



Not to Exceed (NTE)

• Every regulated job requires a NTE on the Bill of Lading 
before the first item is packed or moved.

• 19245. (2) The dollar amount for the transportation of 
household goods and personal effects and additional 
services may not be preprinted on any form, shall be just 
and reasonable, and shall be established in good faith by 
the household mover based on the specific circumstances 
of the services to be performed. 



Important Note

o

I. For transportation services provided by a household mover, the 
“Not To Exceed” amount set forth in the notice and the 
agreement between the household mover and the consignor 
shall be the maximum total dollar amount for which the 
consignor may be liable for the transportation of household 
goods and personal effects and any additional services ordered 
by the consignor, including any bona fide change order 
permitted under the rules and regulations administered by the 
bureau, and agreed to by the consignor before any goods or 
personal effects are moved from their location or any other 
services are performed. 



Hourly vs. Weight and Mileage Basis

• ITEM 320 – (Hourly Rates) Rates named in this item apply 

for shipments transported for distances of 100 miles or less.

• ITEM 310 – (Weight and Mileage based Rates) can be 
applied on any shipment traveling on a public road. 
Generally used for shipments over 100 miles.









Do you know?

• Are movers required to charge double drive (between 
points A and B) on a local move?



Answer 

• No – they are allowed to charge double drive

• Important reminder:

• A Maximum Rate Tariff sets a Ceiling but no floor.

• Any charge from Zero up to Maximum is allowed.



Do you know?

• Valuation (it is not insurance so no can’t not sell it and use 
the rational that you don’t have an insurance license.) 
Question – can you just offer .60c per lb. per article and 
tell consumers to go elsewhere for coverage?



Answer

• NO – not offering all 3 valuation options to your shipper 
will result in you providing $20,000 of ACV at no charge!

• Your valuation rates for all three options must be filled out 
on all paperwork. Even if shipper has clearly indicated that 
they want 0.60c per lb. per article on paperwork. 

• Failure to list rates on paperwork is indication that offer 
has not been made.



Question

• Why can’t I just charge what I want? 

• My expenses are high, and/or I don’t feel market 
pressure!



Answer

• The good news is you can, as long as your job meets the 
following criterial:

• Procedure Permitting a Household Mover to Deviate from Maximum Rate

• Authority. Section 19253.2 provides, “[t]he bureau may establish procedures by which any 
household mover may charge or collect a greater rate than the maximum rate established 
under this chapter.”  B&P Code §19253.2 replaced PU Code §5193 that referred to, “specific 
procedures approved by the commission in its Decision 92-05-028.”

• The elements:  (1) After an inspection of the shipper’s goods, 
(2) no less than 3 days before the scheduled move, (3) the 
carrier provides the shipper, (4) a written estimate, (5) in MAX 
4, Item 108 compliant form, (6) that indicates that the rates 
exceed the maximum fixed rates (7) and show by how much.





Core Principles

I. Transparency 

A. Viewable tariff 

B. Rates on all documents

II. Price Certainty 

A. Not To Exceed (NTE) on all jobs

B. Change Order requires material changes 
by shipper



Core Principles

III. Any document required by this section may 
be in an electronic form, if agreed upon by 
the household mover and the customer. 

IV. Household mover shall retain copy of all 
signed documents for at least three years 
from date signed



Questions?




